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MANIFESTO ON TRANSLATION

A Call for Action. The time has come tor translators to come
out into the open and to agree on a common COurse of action.
For too long they have been the lost children 1n the enchanted
forest of literature. Their names are usually forgotten, th€.3‘)’
are grotesquely underpaid, and their services, however skil-
fully rendered, are regarded with the sligh tly patronizing and
pitying respect formerly reserved for junior housemaids.
Our culture, and indeed all cultures, are thoroughly rooted
in translation, and the translator is the unacknowledged
vehicle by which civilizations are brought about. We could
have no Bible without Tyndale, no Proust without Scott-
Moncrieff, no Tale of Genji without Arthur Waley. Most ot
what we know of the past has come to us through translation,
and much of our future will inevitably depend on translation.
We are the heirs of all the cultures of the past only because the

translators have made these cultures available, and without the
translator, the lost child, we are all lost.

T oo often the translator 1s brushed aside as though he were
some mechanical contrivance adept at converting one lan-
guage into another. Since he 1s often poor, it is assumed that he
came to his poverty honorably; and his name, if it appears at
all, 1s usually printed in small type, in accordance with his
reputation for humility. Reviewers rarely notice his existence.
Publishers in their advertisements rarely pay any attention to
him. Since the reviewer is the public’s sole guide to the quality
of the translation, and since only the publisher can give prom-
inence to the translator’s name, he remains largely anonymous
and the quality of his work is unknown. As a consequence,

the translator finds himself far too often in a shadowy no
Y. man’s land, where he is scarcely distinguishable from gl o e
oy shadows. ' T T e G
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was to make a faithful rendering ot the works they are trans.

lating. They know that 1t 1s not (f‘i'ﬁ;i,‘s'&:';?? (0 convey the syh.
stance of these originals accurately: they must employ all theiy
oifts of imagination and resourcefulness to make versions
which mirror the original rhythms, assonances, structure and
style. A sentence 1n Japanese, for example, has to be examined

patiently, broken up into 1ts separate parts and then re-
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fashioned before it can be expressed in English; and what ig of &

true of Japanese 1s equally true of all oriental languages, and | 1S 2
to a lesser extent of all modern European languages. Transla- (
tion is therefore reconstruction and re-creation, a creative act
of immense difficulty and complexity. A translator may spend (
hours unraveling and recreating a single paragraph. He must cinle
somehow suggest the rhythm and structure of the original, Viaks
and write in a style that conveys the style of the original. He
must have a deep and far-reaching knowledge of two languages.
The original author 1s luckier: he needs to know only one
language.

Ideally, the best writers should b¢ asked to make transla- (
tions, and every good writer should at one time or another port
assume the burden of translation. Rilke translated Paul Valéry, of t
Baudelaire translated Edgar Allen Poe, Dostoyevsky translated (c
Balzac: but such happy conjunctions are very rare. In
our own time great works of literature have been translated
too often by writers with an insufficient command of the re- e
sources of the English language, but on the whole the level of nge o
translation has been higher than we had any right to expect ; Aad
under prevailing conditions. Obviously there are reasons why R
good writers often refuse to embark on translation. The re- ing
~ wards are small, the work arduous, the time can be spent more A,

o ~ profitably. Nevertheless, the standard of translations 1m- '; (
. proves every year, and every year there are more and more "

~ dedicated translators. is Ti - adv
~ The duties of a translator are well known, but his rights .~
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n. Under no col \d1tions whatsoever ShOUld he accept
k. Even if the royalty 1s very small,
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amounting to as little as 297, such an arrangement 1S emmentl.y
essaryv in order to guarantee his continuing rights. (‘This
rovaltv should not be deducted from the author's royaltles.)

Without these. he becomes merely a pawn 11 the game, sacril-

ficed as soon as he has fulfilled his elementary duty in the eyes

of the publisher. A translator does not deserve to be treated

"-i as a pawn.

o (b) A model contract suitable to publishers, authors and
translators in preparation.

a | (c) The name of the translator should always appear on the
4 title page and in the promotional matter issued by the pub-
lisher. It is not possible to insist on any relative size for the
e name of the translator on the title page, but in general it
o should be two-thirds the size of the name of the original
2 author. The translator’s name should also appear on the

jacket.
la- (d) In general, the translator should retain the same pro-
o) portional scale of royalties for his own work as does the author

4 of the original work.
T (¢) Advances to translators based on fixed fees per thousand
_ 3 words, i. e. $20 per thousand words in current American prac-
<3 tice, are clearly unworkable in cases of highly wrought im-
re% aginative fiction, and some new basis for computation 1s
o needed. It would be absurd to pay a translator of Thomas
ek Mann or Paul Valéry at the same rate as a translator of any
hy “sexpot”’ novel, but translators are in fact being paid accord-
s ing to the number of words and not according to the inherent e
s difficulties of the task. o S

(f) Translators are continually faced with the need | -
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special dictionaries, and it is suggested that in addition
advance and royalties a translator should receive an honor-

arium to cover the cost of dictionaries.
(g) Translations made in Englan
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| - ; : ’ 2l contract . 1 B1 -
of 1970 will be to draw up a model s ind a Bill of Un:
| Rights for Translators, there are other urgent matters to be £o1

discussed. Among them are the following: of 1

Professorships of Translation. Although translations havye

been made since the beginning of recorded history and
many of the best minds have been engaged 1n this appall-
ingly difficult task, no chair of translation has ever been
1 established. There have been “colleges™ of translation insti-
; tuted for the purpose of translating the Bible, but the art I
| and craft of translation have never been taught as a major N

subject in a university.
This is a shocking state of affairs, which should be

remedied as soon as possible. Such professorships should
properly be established in all the major universities. Only
in this way shall we have the possibility of constant pro-
fessional study of the theory and practice of translation as
distinguished from philology and linguistics. Exchange
professorships with foreign countries are also urgently
needed. The establishment of professorships will have the
effect of producing an improvement in the quality of trans-
lations. Ultimately, it is a question of giving dignity to an
art which has hitherto received only a grudging respect.
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[Inion o ~mioré writers. We would like to see prizes
for the best translation from the Japanese and the languages
of India-Pakistan. These prizes, if well publicixcd, would
rs to produce more translations.

Publishers. There are already a number of publishers and
cen editors on the P.E.N. Translation Committee, and 1t 1S
1SL1- hoped to add more. The Committee should keep In Very
art ] close touch with them.

. be Translations from Russian. As long as the Soviet Union
ould and other totalitarian regimes insist on censoring their
Jnly writers and sending them to prison camps, their literature
will be subject to intolerable strains. In these countries, the
N aS best writers write ‘‘for the drawer”” against the day when, by
a miracle, they will be allowed to write freely. Censorship
was light under the Czars; under the Soviets 1t 1s all-
e the pervasive, and not a word can be printed without the
imprimatur of a government functionary. And this 1s true
of all totalitarian regimes, and may become increasingly

true throughout the world.
Like writers everywhere, Russian writers want to be

there read, they want to be known, they want their emotions e
trans- to be shared and their ideas to be understood. They will
Erans go to almost any lengths to see that their books are read
ng the abroad if they cannot be read in Russia. Translators who ,f-;f""“'i
s, but receive their manuscripts then find themselves attempting

to resolve intensely difficult moral problems, for they know i
that the publication of their translations will inevitably
place the author in jeopardy and they will bear a moral
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tive of the Soviet and othe: vernment and

. dll WritQ ‘
who have been heavily censored Y ers

Untranslated Works. 1 ranslation has always been 2 rather
haphazard affair depending os . considerations which do pot
necessarily have anything to do with the real value of the
works translated. 1he Arabs translated Greek WOorks on
philosophy, astronomy and medicine, because they needed
them and thus saved them for posterity; they did not
translate the plays of Aeschylus and Sophocles or the lyric
poets, and we are therefore all the poorer. Some works
translated by the Arabs are known to be lost. Chance has

played its part, and even today translations often come
about by chance.

Index of Translations. We need an Index of Translations,
similar to the annual Books in Print, and we also need an
Index of Works to Be Translated. This should properly be
in the care of a university with a department of translation.
A comparatively long list of works that need to be translated
can be easily compiled, together with another list of works
which have been translated inadequately. We have no
adequate translations of Ariosto or Tasso. The Dream of
the Red Chamber, acknowledged to be the greatest of the
Chinese novels, has never been translated in full. There
are no comprehensive anthologies of Indian or Japanese
poetry. Strangely, there is no body of translations from
the Vietnamese. As far as we know, neither the American
Government nor any American university has made any
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an<lation of Doctor Zhivago have not

trictures Ol (he trall ' o >
S » ~ewered. and there would seem (O be

P  » new translation which would convey
the poetry and rhythm of the .()'ri’gin:.tl more adequately.
Similarly, Andr¢ Malraux's ;I'}1/1711(}771({17‘65‘ deserve.d a trans-
lator with a keener sense of the music of the ()rl.gmgl. In
both cases, we are presented with 11‘1()der.n classics In an
English dress which fails to convey their extraordinary
beauty. Under present circumstances nothing can be d.one
and we shall have to wait until the works go out of copyright
before a new translator can improve on them. This 1s not
a very serious matter where minor works are concerned; 1t

is a very serious matter indeed when it is a question of

masterpleces.
Wherever we look, we find work for translators to do.

There are urgent needs reflecting the contemporary situa-
~ tion, and we need a crash program for translations from
- modern Chinese and Vietnamese and from the African
| 1anguages. But we are also living at a time when 1t has
become necessary to re-examine our past and bring to lig
the important forgotten works of the past. We might begin
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by examining the 500 volumes of Migne’s Patrologia to

discover what the Christian Fathers were saying. It is not

| suggested that those immense volumes should a g

{n fllll, but at least we should be perrmtt ’E i L 1€

idea of the treasures contained in them. What about Brun

De Immenso? The more one cnte our |
appears the
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translations, the more urgent ars M il
bringing into existence a publishing house

Foundations, which wil
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debating ground. They would learn what works are being
cranslated and what works need to i;:e trans}ated. Through
the journal serious efforts can be made to raise the standard
of translation. Above all, the \;oum.al WOL}ld serve as the
cranslators’ vehicle of communication with the outside

world, which has rarely listened to them, because they have
rarely been heard,

Translators are faced with a choice. Either they can con-
tinue to do nothing to improve their lot or they can join
together to ensure that at long last they will receive their |
due. The choice is between apathy and active engagement
in a struggle for recognition, between silence and the living
voice. The world of translation is still largely undiscovered

and unexplored, and the time has come to set the projects
in order and to learn what can and what cannot be done.

New York Robert Payne

September, 1969 Chairman
P.E.N. Translation Committee "




